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Supplier Industrialization

FROM PROTOTYPE TO PRODUCTION RATE

01 THE PRODUCTION TRANSITION INDUSTRIAL BASE - RATE READINESS

INNOVATION - INDUSTRIALIZATION — PRODUCTION AT SCALE

The question changes from “Why is this supplier late?” to “Can this supplier network support the required production rate?”

P2 WHERE TTE FITS
PRODUCTION - RATE

Production Supplier I Rate Ramp

=) Readiness Industrialization 1ll Execution

Determine whether the supplier Close the gaps between qualified Execute against constraints limiting

network is ready for the required and production-ready. production rate.

rate.

Capacity — Capability Supplier Selection = Qualification Constraints = Corrective Action

Quality = Process Readiness Process — Capacity Validation Throughput — Rate

Sub-Tiers = Constraint Identification Readiness — Production Release On-Site Execution = Sustainment

93 TIME TO RATE ASSESS - INDUSTRIALIZE - EXECUTE
L. G IDENTIFY INDUSTRIALIZE VALIDATE RATE EXECUTE

APPROACHING |~ INDUSTRIAL CONSTRAINTS  SUPPLIERS  CAPABILITY RAMP

PRODUCTION BASE

O®4 PROVEN EXECUTION
A&D SUPPLIER OPERATIONS RESULTS

90% 55% | 35% 1 $95M

OTD IMPROVEMENT LEAD TIME SUPPLIER THROUGHPUT MATERIAL VALUE SECURED

Supplier Recovery | Delivery Assurance | Supplier Quality | MRB / RCCA | Procurement | Supplier Development | Analytics &
Automation
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